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Voces Cantabiles Music – known 
as “the VCM Foundation” – is a 
UK registered charity which was 
founded in 2006 and has since 
worked with more than 300,000 
young people all over the world. 

The charity has three distinct 
strands:

VOCES8

One of the leading global vocal 
ensembles, which gives 100 
performances each year in the UK, 
Europe, North America and Asia. 
The group has achieved a string of 
chart-topping albums with Decca 
Classics.

APOLLO5

Rising stars in the a cappella 
scene, giving 50 performances 
in the UK, Europe, Asia and the 
USA each year.

GRESHAM CENTRE

An international centre of 
excellence for vocal music 
performance, outreach and 
education based at St Anne and St 
Agnes Church on Gresham Street.
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VCM is a music education 
foundation that works to inspire 

people through music. The 
foundation is one of the leading 
vocal music education charities 
in the world, and is responsible 

for an innovative and wide 
reaching education programme.



FROM OUR CEO

A LEADING WEEKEND NEWSPAPER last year 
characterised an article on the work of our charity with the 

headline, “They want to teach the world to sing”. This captures 
in large part the driving objective of the VCM Foundation, but 
to it should be added the commitment to excellence to which 
VOCES8 and Apollo5 strive.

I have a straightforward view that the role of the VCM 
Foundation is to inspire others to sing and find their voice and 
that this is best achieved through encountering excellence both 
in performance and teaching. 

There are so many highlights in another outstanding year 
that it is impossible to mention just a few in this short note. 
As we reflect on the types of activity and performance we have 
delivered across the year and measure that activity against 
our strategic objectives, we can feel sure that we are making 
progress in all areas, though there is clearly still plenty of work 
to do. On stages around the world, in our home at the Gresham 
Centre, in the classroom, on record and through our published 
resources we continually aspire to excellence coupled with 
inclusivity.

Let me finish by thanking the wonderful team of musicians 
and management who invest their passion and their expertise 
on a daily basis. Particular thanks also to the trustees for their 
wisdom and guidance, and to all who have supported our work in 
some way across the year. 

In an ever more difficult economic environment, we are very 
much indebted to those who continue to see the immense value 
in our work, and to offer their support. 

We are as committed as ever to providing a stable career for 
our singers; to supporting young professionals as they begin their 
working lives; to inspiring as many people as possible with our 
love of singing in a choir and to opening new musical pathways for 
people, young and old, from all walks of life.

At the heart of what we do is a love of making music together, 
and a belief in the power of music to transform all lives for the 
better. In a world filled with unrelenting images, noise, and a 
constant stream of information, let’s always keep sight of that 
simple truth. 

PAUL SMITH
Chief Executive



T HE PERFORMANCE ENSEMBLES within the VCM Foundation 
continue to thrive, attaining the highest artistic standards and 

delivering with engagement, innovation and passion to a global audience.
Spearheaded by VOCES8 and with exciting new members in Apollo5, 

this artistic programme, includes No. 1 selling albums with Decca 
Classics, regular broadcasts on national and international media and 
partnerships with promoters and concert halls from Tokyo to Los 
Angeles.

Closer to home, the Gresham Centre has offered us the opportunity to 
perform with the combined forces of the VCM Foundation in memorable 
concerts of Messiah and Dixit Dominus by Handel. 

For the 2017 season exciting plans have been made for ‘Festival Week’ 
projects that will enable us to gather all our artistic resources into a 
collection of new performances coupled with wide ranging educational 
opportunities here at our home in London. 

As a foundation we continue to strive to increase the reach and 
sustainability of our outreach work, and at the pinnacle of this 
programme is the VOCES8 Scholars Scheme. Fully funded, it can offer 
an opportunity for eight young professionals to study, train and gain 
work experience on the concert platform and in the classroom with 
VOCES8 and the foundation’s wider staff.

Developing eight new young leaders each season enables our approach 
to performance and education to be carried further year upon year, 
with Scholars graduating into the professional community, and into 
work within our ensembles, equipped to lead outreach programmes and 
evangelise the benefits of music education with their own unique voices. 

We continue to place the support of new music at the heart of our 
programming, recently premiering works by Ben Parry and Ola Gjeilo.

The role of VOCES8’s Composer in Residence for the 2017-2019 
seasons will be held by Jonathan Dove. This is a remarkable opportunity 
for the group and the VCM Foundation to work alongside one of the 
world’s most iconic living composers. Jonathan’s music has filled 
audiences with delight on five continents.

Few contemporary composers have so successfully or consistently 
explored the potential to communicate, to create wonder and to enrich 
people’s lives. Throughout his career Jonathan has made a serious 
commitment to community development through innovative musical 
projects and we are delighted to be able to collaborate with him. 

BARNABY SMITH
Artistic Director

FROM OUR ARTISTIC DIRECTOR



VOCES8

T HE BRITISH VOCAL ensemble 
VOCES8 is now established as 

one of the world’s most versatile and 
best-loved singing groups. Touring 
extensively throughout Europe, North 
America and Asia, the ensemble performs 
a repertory from Renaissance polyphony 
to contemporary commissions and 
arrangements.

Highlights of the 2016/17 season 
include European performances at the 
Mito Festival Italy, Thüringer Bachwochen 
Germany, at the Paris Philharmonie and 
Brussels Bozar. They tour to China and 
Japan, including performances in Oji 
Hall and Tokyo Opera City. They will 
sing with L’Arpeggiata and Christina 
Pluhar in performances of Monteverdi’s 
Orfeo. They will tour the USA twice, with 

concerts and residencies, and look forward 
to performing for the first time in Boston. 
VOCES8 maintains its popularity with 
UK audiences appearing in venues across 
the UK and in London at Kings Place, 
at Saint John’s Smith Square and at its 
home, the Gresham Centre.

VOCES8 is a Decca Classics Artist with 
each of their 3 albums Eventide, Lux, and 
Winter making the top 3 of the Classical 
Charts on their release. VOCES8 is an 
Ambassador for Edition Peters with 
whom it publishes arrangements and 
educational material, including the 
VOCES8 Songbook and the VOCES8 
Method (now published in 4 languages).

VOCES8 has an enviable reputation for 
its education work. The ensemble leads 
an innovative series of music education 

workshops reaching 40,000 people 
annually around the world with the aim 
of inspiring creativity and excellence 
through music. In 2013 VCM established 
the Gresham Centre, a vocal Centre for 
Excellence at Sir Christopher Wren’s 
beautiful St Anne & St Agnes Church in 
the City of London, in partnership with 
the Diocese of London. It also leads the 
Milton Abbey Summer School.

VOCES8 receives support from Arts 
Council England, the Merchant Taylors’ 
Company, the Worshipful Company of 
Plaisterers, Holman Fenwick Willan and 
Vivendi. The group is also grateful for the 
support of its official sponsor, T.M.Lewin.

voces8.com
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Soprano
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APOLLO5

T HE BRITISH VOCAL ensemble 
Apollo5 has been praised for its 

engaging and entertaining performances. 
With a repertoire ranging from classical, 
jazz and pop arrangements to Christmas 
a cappella, they are adept performers on 
the concert platform, at festivals, private 
parties and corporate events.

The group’s performances in London 
have included St Martin-in-the-Fields, 
the Royal Albert Hall, Wembley Arena, 
The Troxy, Café de Paris, the Houses of 
Parliament, Pizza Express Jazz Club Soho, 
The Crazy Coqs and Kings Place. Recent 
UK festivals include The City of London 
Festival, The London A Cappella Festival, 
the Petworth Festival and the Aldeburgh 
High Tide Festival. The five outstanding 
vocalists also perform internationally, 
recently touring the USA before singing 
at the Festival La Folle Journée, France. 
The group made its Southeast Asian 
debut in 2016, taking part in the Taipei 
International Choral Festival. Apollo5 
has broadcast live on Resonance FM, BBC 
Radio 2 and Classic FM. The group has 
worked in partnership with The Sixteen, 

The National Gallery and St Martin-in-
the-Fields, presenting the exciting new 
festival, ‘Sounds Sublime’.

Apollo5 is part of the VCM Foundation, 
and is involved in its innovative education 
programme aiming to inspire creativity 
through music. The programme, in 
conjunction with VOCES8, reaches 
40,000 young people annually, working 
in over 300 schools in the UK, France, 
Sweden, the USA and Asia. The 
foundation has its home at the Gresham 
Centre, at St Anne and St Agnes Church 
in the heart of the City of London. 
In partnership with the Diocese of 
London, VCM has established a hub for 
excellence in education, outreach and the 
performance of vocal music.

Apollo5 is Ensemble in Residence 
with Surrey Arts. The group works 
with children and adults with special 
needs and leads an innovative Young 
Leaders Programme. Apollo5 leads 
regular workshops, master-classes, and a 
children’s concert series at the Gresham 
Centre, as well as longer term projects 
and Residency Programmes. The group 

also oversees an extensive outreach 
project called the Open Mind Programme 
in Hackney, Tower Hamlets and Newham. 
Now in its third year, the Open Mind 
Programme the Open Mind Programme 
has received support from Arts Council 
England, The Merchant Taylors’ 
Company, The Plaisterers’ Charity and 
Holman Fenwick Willan.

Apollo5 released their debut studio 
album ‘With a Song in my Heart’ in 2015. 
They also feature on former King’s Singer 
Paul Phoenix’s EP ‘Journey’ released on 
the new Edition Peters Sounds label. The 
group’s recent Christmas EP is entitled 
‘Let it Snow!’ and they will soon release 
a disc of previously unrecorded music by 
the composer Josquin des Prez. ‘With 
a Song in My Heart’, ‘Let it Snow!’ and 
the Josquin des Prez discs are on the 
VCM label. Apollo5 will start to publish 
its musical arrangements with Edition 
Peters this year.

The group is grateful for the support of 
sponsor, Vivien of Holloway.

apollo5.co.uk
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THE GRESHAM CENTRE

L OCATED IN THE beautiful Wren church of St Anne and St Agnes on Gresham Street, our home at the fully refurbished 
Gresham Centre holds numerous outreach programmes, teacher training events, rehearsals, recordings and concerts. 2016 

saw some superb initiatives; from workshops training young leaders or inspiring young female composers to hosting film crews, 
cabaret concerts and all points in between. Its reputation as an exceptional centre for singing grows by the month and inspires 
scores of children hearing their first live music. As always, excellence and inclusivity stand side by side.



T HE ANNUAL PROGRAMME of education work supported by VCM sees VOCES8 and Apollo5 work with more than 40,000 
young people, on average, each year in partnership with Music Hubs, schools and other education organisations. They 

provide teacher training, a unique Young Leaders programme, residencies with schools and communities in the UK, France and 
the USA and regular training events, workshops and singing celebration events at the Gresham Centre.

The VOCES8 Method

The VOCES8 Method is a key element 
of our education work. It is innovative 
resource for music teachers, published 
by Edition Peters and translated into 
German, French and Japanese. The 
Method aims to prepare students for their 
school day and to develop key learning 
skills in numeracy, literacy and linguistics.

There are additional benefits to be gained 
in the areas of physical and mental health; 
confidence and teamwork. 

“The quality of the training was 
very high – top musicians, great 
ideas, lovely songs. I’ll certainly 
use the VOCES8 Method in the 
future.” 
Key Stage 2 Classroom Teacher 

from Norfolk

The 2015-2016 academic year saw the 
VCM Team delivering multiple large 

education projects throughout the UK. 
Thanks to a generous grant from the 
Arts Council as well as support from the 
VCM100, The Livery and Freeman Fund 
of The Merchant Taylors and the Humber 
Bursary from the Worshipful Company of 
Plaisterers, we were able to reach over 
2,500 children and young people across 
the London boroughs of Hackney, Tower 
Hamlets, Newham and Redbridge as well 
as hundreds of children in Norfolk, North 
East Lincolnshire and Surrey. >

OUR EDUCATION PROGRAMME

1,000
The number of singers who know the 
‘Fruit Friends’ warm-up.

100%
The number of primary school teachers 
who use the VOCES8 Method with their 
classes after participating in a training 
session.

94%
The number of young leaders who said 
the programme had helped build their 
confidence.

In Numbers



OUR EDUCATION PROGRAMME continued 

The enthusiasm of the children, their 
excitement as they learned new songs 
and performed together and the progress 
they made was moving and inspiring. 
This was particularly the case in schools 
with children from difficult backgrounds 
and in areas where they hadn’t been able 
to access high quality music making with 
professional singers.

“I like music with Apollo5 
because it is a fun way to do 
singing. I like the way it helps 
me to sing better and to express 
the way I sing. A lot of what they 
do helps us to concentrate.” 
Year 4 Tower Hamlets pupil

 
“The VCM project has made 
a massive difference to our 
school, especially for the boys. 
It is amazing for the boys to see 
male role models singing so well, 
giving them something to aspire 
to. The singers make singing 
age appropriate yet so cool!” 
Music Teacher from Hackney

New to our programme was an extended 
teacher training programme for primary 
school teachers in Norfolk. Developed at 
the behest of the Norfolk Music Hub, this 
programme provided training sessions 
across two terms giving the teachers 
ample time to put their training into 
practice, reflect on their learning and 
seek in depth support from our team.

Participants included newly qualified 
teachers who needed additional musical 
training before taking on the role of 
music co-ordinator in their schools.

“The project has given me great 
confidence and I leave having 
learnt so much that I can take 
forward in my teaching career. 
Thank you.” 
Newly qualified teacher, Norfolk

The Arts Council funding also allowed us 
to commission Professor Susan Hallam 
from the Institute of Education to 
evaluate our work and in particular, our 
Young Leader Programme. Highlights 
from her report are opposite.

VCM regularly works with children and 
young people with special needs (SEN). 
This includes singing days in SEN 
schools in Surrey and workshops with 
High Notes Choir, a Surrey ensemble for 
adults with learning disabilities. 

This year we helped deliver a project in 
partnership with the Museum of London’s 
Learning Department and their Special 
Needs Learning Co-ordinator. Members 
of our team visited Oak Lodge School in 
Barnet together with Noel Hayden of the 
Museum of London. The project focused 
on key objects from the history of London 
and the pupils learned songs and created 
a soundscape to accompany these objects. 
They then visited the Gresham Centre 
for a workshop and concert.

With the demand for our education 
work continuing to grow we have begun 
training some new singing leaders to 
assist with our projects. Two of these 
leaders will begin working with us on a 
regular basis during the coming academic 
year and more young professional singers 
including a number of our VOCES8 
Scholars will participate in our education 
training programme over the coming 
months.

Next season will see our team reach 
more children and young people across 
the UK and indeed around the world. 
The VOCES8 Method now published in 
Japanese (as well as French and German) 
will be introduced to the music education 
students at Tokyo Gakugei University 
during Paul’s visit there. Professor Yuki 
Morijiri has observed VCM’s work in the 
UK and published an article in a Japanese 
education journal about our approach to 
singing in schools.

In the UK we will establish a number 
of three-year projects with schools in 
London. This will enable us to better 

support these schools in embedding a 
singing culture. Pupils and teachers are 
telling us what a difference our singing 
projects are making. We look forward to 
reaching and inspiring more people while 
also ensuring a longer term impact for all 
those we work with.

ANN WRIGHT
Director of Education

“It has given me a real 
confidence to give it a go, try 
new things, not worry about 
mistakes and ultimately get 
the children to enjoy music, 
singing, performing and being 
creative.” 
Hackney Primary School Teacher

“Apollo5 are such good role 
models. They make the children 
aspire to sing like they do! They 
support the children in every 
step. The project has had a 
huge and positive impact on 
our children.” 
Hackney Primary School Teacher

“It made me put myself forward 
for things I wouldn’t usually 
volunteer for.” 
Young Leader from Grimsby

“The project has taught me that 
there are more jobs than just 
singing solo.” 
Young Leader from Surrey

“It opened up new 
opportunities for all of us.” 
Young Leader from North East 

Lincolnshire



YOUNG LEADERS PROGRAMME

V CM’S YOUNG LEADER 
Programme supports secondary 

school pupils aged 11-19 in learning how 
to lead a workshop that includes warm-
ups, the VOCES8 Method and teaching 
songs to primary school children. The 
VCM team helps the participants develop 
their leadership and teamwork skills 
as well as their confidence and musical 
skills. In 2016 VCM was asked to run a 

pilot Year 6 Young Leader Programme 
and following its success, we now deliver 
Young Leader projects for children in 
year 6 as well as for secondary school 
pupils.

VCM asked Professor Sue Hallam, 
MBE to evaluate four of its Young Leader 
Programmes. These projects took place 
between January and July 2016 in four 
areas: Newham, Hackney, Surrey and 

North East Lincolnshire. The Newham, 
Surrey and North East Lincolnshire 
projects involved 106 secondary school 
pupils. The project in Hackney was the 
pilot Year 6 programme and involved six 
children. 

The results of the evaluation were 
overwhelmingly positive. Some highlights 
are below. You are welcome to request a 
copy of the full evaluation.

Findings from the Secondary 
School Young Leader Projects

Responses to the questionnaires when 
the programme finished:

• 97% indicated that the training was 
successful in helping them to become 
a music leader. 

• 94% indicated that the project helped 
build their confidence.

• 98% that it had helped to develop 
their leadership skills.

• 96% that they enjoyed leading the 
workshop in the primary school. 

• 92% that the impact on leadership 
and teamwork skills would continue 
after the project. 

The Young Leaders reported that the 
programme had: 

• enhanced the range and quality of 
their musical and performance skills;

• improved their confidence, 
communication and leadership skills;

• positively enhanced their musical 
aspirations with some indicating 
that they might pursue a musical or 
teaching career; and 

• increased the likelihood that in 
the long-term they would engage 
in more singing and a cappella 
activities. 

Findings from the Primary 
School Young Leader Project

Following their participation in the 
programme the children all strongly 
agreed that: 

•  they enjoyed helping to lead the 
workshop;

•  they would like to be part of 
another leader project;

•  they would like to continue singing;

•  they would be more confident about 
speaking in front of a class;

•  they would use their listening and 
leadership skills in other activities.



STRATEGIC PLAN

Vision

The VCM Foundation will harness the power of music to reach out to communities around the world and use choral singing 
to have a positive impact on society and help develop children and young people.

Mission

Through world class concert performances and recordings, a wide-ranging education programme, an established 
methodology, a Centre of Excellence in London and the provision of training and resources to teachers, the VCM 
Foundation will encourage talented professional performers to use their skills to:

• inspire and support young professionals;

• promote music as an educational tool, nationally and internationally;

• expose a broad cross section of society to the joy and power of live music.

Strategic Objectives

Measures of Success

Values

• As musicians, we are driven by: excellence, co-operation, partnership, inclusivity and creativity

• Those who work for the VCM Foundation will feel empowered, proud and secure.

World Class 
Performance

Inspiring future 
professionals

A leader for 
resources, research, 
methodology and 
training

A Centre for 
Excellence and 
Outreach in the City 
of London 

• Partnership with 
Institute of Education 
in London and other 
leading research 
facilities to publish 
research evidencing the 
work of the foundation 

•  Development of a VCM 
‘Pathway’ to reach 
singers of all ability 
levels

•  Continuing 
excellence of ‘product 
development’, with 
ongoing publication 
of creative online 
resources, audio 
files for teachers 
and singers, videos 
and sheet music that 
combine to enhance 
the choral music world 
and provide support for 
those working in music 
education.

• A full programme 
of high quality 
concerts each 
season in leading 
concert halls, 
festivals and 
churches around 
the world

• An ongoing 
programme of high 
quality recordings 
and successful 
albums 

• A leading ranking 
in the global field 
of top vocal groups

• An established and 
widely respected 
VOCES8 Scholars 
programme 

• Young professional 
singers developing 
their own high 
quality ensembles

• A ‘pipeline’ of 
young people to 
feed into the choral 
music profession

• A successfully 
completed programme 
of renovation at the 
Gresham Centre and 
its establishment as a 
Centre of Excellence 
for choral singing in 
the City of London

• A fully developed plan 
for annual activity at 
the Gresham Centre by 
the VCM Foundation

• A high level of usage of 
the Gresham Centre by 
a wide range of vocal 
groups for rehearsals, 
workshops and 
performances.

• Promoting this asset 
locally, nationally and 
internationally to boost 
the reputation and 
profile of all aspects of 
the VCM Foundation.

• A wide range 
of innovative, 
excellent outreach, 
learning and 
participation 
activity, delivered 
locally, nationally 
and internationally.

•  Partnerships 
with music hubs, 
festivals, concert 
halls and churches 
that ensure long 
term, sustainable 
impact.

An aspirational and 
inclusive outreach 
programme

V CM IS REVIEWING its strategy, and we would like to share some of our plans with you...



Income Expenditure Net Income Funds Balance at 
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ACCOUNTS SUMMARY
For the Year Ended 31 August 2016.

INCOME SOURCES

EXPENDITURE

2014

2014

2015

2016

Concert Fees 
& CD Sales

Trips & Education

Donation & Gifts

Grants

Gresham Centre

£11,325
£12,615

£204,477
£267,443

£30,804

£328,969

£293,139

£79,132

£46,510

2015

2016

£455,417

£58,259

£56,660

£25,646

£171,069



Festival!
 9-14 November 2017

Join us for the VCM Foundation’s inaugural 
Gresham Centre Festival!

greshamcentre.com

• Workshop and concert with children 
from Newham schools.

•  Classic Scouts join young leaders from 
London to launch the Heidelberg 
Festival VCM Foundation exchange 
programme.

•  Workshop and concert for three primary 
school classes from Hackney or Tower 
Hamlets. Led by the London Young 

•  London Young Leaders join Classic 
Scouts.

• Leaders, Classic Scouts and Apollo5.

•  Open rehearsal with Apollo5, the 
VOCES8 Scholars, Young Leaders and 
Classic Scouts.

•  Concert with performances by 
Apollo5, the VOCES8 Scholars, the 
Young Leaders and Classic Scouts.

•  Conducting Workshop led by Barnaby 
Smith.

•  Open rehearsal day with VOCES8.

•  Concert featuring VOCES8, VOCES8 
Scholars, Apollo5 and pupils from City 
of London and Hackney schools.

...and much more 
to be announced soon!

Sing to
theCity



The

Music Foundation

THE MERCHANT 
TAYLORS' COMPANY

THANK YOU

VCM SPONSORS AND DONORS

Arts Council England

Vivendi

Holman Fenwick Willan

The Livery and Freeman Fund, 
Merchant Taylors’ Company

The Worshipful Company of Plaisterers

Ernest Cook Trust

Posthlewaite Foundation

The City of London Corporation

T.M.Lewin

Diocese of London

The Hyne Trust

VCM100

Vernon Anderson;
In memory of Beryl Anderson

Peter Dart

Anne and Stuart Fowler

Sarah and Mark Holford

Alison and Ed King

Adrian Melrose

Emma Nixon and Phil Hallwood

Anne and John Smith

Gilly and Iain Webb-Wilson

FRIENDS OF VOCES8

Cognoscente

Ivan Bell
Katie and Colin Johnson
Adrian Melrose

Aficionado

Nicholas Brown
Ann Cygler
Gilly Gammell 
Ian Garner 
Sarah Holford 
Matthew Johnson 
Stephanie Walker 
Tony Willenbruch

Supporter

Derek Bailey 
Neil Caplan 
Katherine Creamer 
Jayne Gould 
Lucy Hart 
Yoann Le Bihan 
Kathryn & Tom Mangold 
Kinga Rytel Laycock 
Chris and Caroline Thompson 
Christina Thomson 
Victor Eystein Vapenstad 
Carol Ward 

Under 30

Olivia Freeman 
Miriam Laycock 
Sofia Laycock 
Lenia Marie Störbrauck 
Matthew Woolley 

Friend

Olivia Cameron 
Michael Craven 
Nigel and Claire Cutts 
Hywel Davies 
Alyson Elliman
Garth Emrich 
Kate Eve 
Simon Finlow 
Katie Hanson 
Joe Joeja 
Guy Laycock 
Madeleine Mattis 
Petra and Peter Mölders 
Richard Munro 
Libby Percival 
Mary Spencer 
Jilly Steventon 
David Veasey 
Julia Williams 
Stefan Winterstein
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